MINUTES of the
 Auburn Meadow Townhome Association Homeowners’ 
ANNUAL MEETING
September 25, 2025 at 6:00 p.m.
Location:  Auburn Meadow Community Clubhouse
-----------------------------------------------------------------------------------------------------------------------
Call to Order:  
The meeting was called to order at 6:00 p.m.  All five Townhome Association board members were present.
Welcome and Introduction – New Residents:  
Carolin Kenneally, Property Manager, welcomed everyone to the meeting. 

Tom Schmitt – Schererville Town Councilman:  Tom Schmitt gave an update on happenings in Schererville.  His information included the following:
	-Schererville has over 30,000 residents, is approximately fifteen square miles, and has a budget of approximately $55 million to $65 million.  
	-In 2026, the town’s historical museum will move to one of Schererville’s original houses located near the police station. 
	-The town maintains 28 parks.
	-Main projects are:  - Kennedy Avenue expansion to a four-lane road, -
Building a new fire station in downtown Schererville (the station on Cline will eventually be closed), -Residential project south of 91st Street –this will probably be the last residential project due to limited open land, - Illiana project (former racetrack) on Route 30 that has approximately 72 acres - 80% to be used for recreational purposes, and -Downtown Schererville Project –plans to rejuvenate the downtown area.

Treasurer’s Financial Report:  
1.  Review Financials Townhome and Community - 2025:
Carolin Kenneally gave the financial report and reviewed the 2025 financial statements for both the Townhome Association and the Community Association.  New residents introduced themselves.
The Townhome Association is in a good financial position.   
	The Community Association receives funds from the 394 total homes:  
Terrace Homes, Townhomes, and Paired Cottages.  An amount from the monthly assessment paid by all owners goes to the Community Association for Community expenses.  
Each association has three delegates to the Community Board for a total of nine board members. 
The $50.00 per year service fee started in January 2025 for those owners wanting to use the pool and the workout room; this applies to the paired cottages, townhomes, and terraces.  In 2025, there were 97 owners who paid the $50.00 to activate their 
key fobs.  Carolin introduced a resident who volunteers to work on the pool. 


2. Review 2026 Budget – Townhome and Community: 
Carolin Kenneally reviewed the 2026 budget for both the Townhome Association and the Community Association.
The amount that goes to the Community Association has changed very little since the townhomes were built. For 2026, the portion of the assessment amount that goes to the Community is increased from $28.00 to $30.00.  Due to limited funds, the Community Association has been unable to address matters such as:  updating the Clubhouse and purchasing new pool furniture.  

 President’s Review of 2025 Year:
Ruth Polito, President of the Townhome Association board, gave a review of 2025 that included:
	-Board members completed the house-to-house visits to distribute the dusk to dawn light bulbs - the bulbs were paid by Townhome Association funds.  If an owner was not at home, an information sheet was left at the door with instructions to call our property management company if the owner wanted bulbs.  The bulbs provide safety and appearance benefits.
	There were some issues with the sealcoating that were done last year (2024).  
For 2025, a new company was contracted and driveway repairs will be done on the west side of Lily Land and sealcoating will be done on the east side of Lily Lane.
	There have not been the problems at the pool that we experienced in 2024 since the $50.00 key fob activation began this year. 
	For 2026, our contract with the snow removal company will change so that services are required when the snow level is three inches instead of the current two inches.  Often, when the snow is two inches or less, it will melt during the day.
Board of Directors Election:
The Townhome Board of Directors for 2026 are:
Ruth Polito, President Townhome and Community Delegate
Jo Ann Traughber, Vice-President and Community Delegate
Matthew Gilbert, Treasurer
Veda Dmitrovich, Secretary
JoAnn Dykstra, Board Member and Community Delegate

Homeowner Questions/Suggestions:
	-An owner suggested that there be an open Community Board Meeting for residents (Terraces, Townhomes, and Paired Cottages) with all nine board members present to answer questions about the Community.
	-An owner thanked the board for the dusk to dawn light bulbs.
	-An owner requested that a group email be sent when the snow removal company is coming to remove the snow.  
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	-The geese continue to cause issues, even though many attempts have been made to keep them away.  For 2026, we will consider contacting Forever Green to spray around the pond.  Carolin stated that her community has ponds, but they don’t have geese problems - that is because of the tall grasses planted to surround the ponds.  Also, residents must not feed the geese or other wild animals.  
	-The treatment of the vole problem has drastically reduced complaints regarding the voles.  If an owner still has vole problems, they should contact our property management company.  
	-There is a donated treadmill in the workout room.  Workers are needed to move equipment in the workout room to accommodate the new treadmill.
	-The clubhouse is cleaned on a weekly basis.
	-An owner asked about weeds in the lawn.  Our lawn service fertilizes and applies weed and grub control products.  If weeds are a problem in specific lawns, please call our property management company.

Posting of Minutes:  The minutes from the Annual Meeting will be posted on our Property Management Company’s website – for the Auburn Meadow Townhomes.  
Adjournment:  The meeting was adjourned.
Prepared by:  Veda Dmitrovich, Secretary
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