
AUBURN MEADOW PAIRED COTTAGE ASSOCIATION, INC.
HOMEOWNERS' ANNUAL MEETING MINUTES
Auburn Meadow Cludhouse
Wednesday, October 8, 2025 - 7:00 P.M.

Meeting was called to order by President, Lucy Johnston.

Lucy welcomed homeowners and introduced the current board and the new residents to the Paired Cottage.  Lucy noted that there were 5 new residents this year.  This was the most we have ever had in one year.  The new homeowners are 1204 Gerald & Christina Tippy, 1236 Mohammad Saleen, 1245 Linda Bridgewater, 1277 Kathy Howell and 1279 Peggy Damm.

Marshall Miller, Paired Cottage Treasurer reviewed the Paired Cottage Financials along with the 2026 budget. The checking account balance is $6,801. The capital reserve balance is $20.098 with a total cash on hand of $26,899.   Marshall also explained in great detail why our expenses have increase due to vendor costs.  Due to these additional expenses the Paired Cottage Association dues will be increased to $185.00 for 2026. 

The Community checking account balance is $27,119 and the Community Capital Reserve balance is $10,569. 

Lucy stated that window washing continued this year and plan to continue this service in the future. In the Paired Cottage Association we have 34 homes, 30 homeowners signed up this year.  That was the best results since we started this service.  

Clogged dryer vents are a cause of house fires so we offered vent cleaning of our dryers this year to our homeowners.  The number of homeowners signed up were 27 of 34.  Great outcome for this service

There have been many issues with our irrigation getting regulated.  This was mostly on the South East side of Poppyfield. Carolyn has been in contact with our vendor many times to correct this situation.  One of the issues the board believes is that the timers are 22 – 23 years old and not working properly.  The board requested quotes to replace the timers so that the same issue doesn’t happen next year.  After several attempts by Forever Green the majority of our issues have been resolve.  Starting next year our irrigation schedule will be 2 times a week from start up to June 30 and 3 times a week from when July 1 to September / October when system is shut down.  A new schedule of watering started this year that has been proven to be more efficient. It will be:
NORTH SIDE
· 2 times week = MON – THURS
· 3 times week = MON – THURS – SAT
                SOUTH SIDE
· 2 times week = TUES – FRI
· 3 times week = TUES – FRI – SUN
The new schedule of watering has been ideal this year however some yards are being watered later in the day due to the number of zones in each controller.
	
It was discuss at the Community and Paired Cottage meeting that snow removal would be completed by Great Lakes Landscaping after 3 inches of accumulated snow not 2 inches as in previous years.  This will cut costs of snow removal for the winter season.  The townhomes will also be following these guidelines.  Lucy also reminded that the city requires no parking on the street after 2 inches of snow.  The city will not be changing their requirements.

It has been brought up over the past few years at our open meeting that we update our appearance of our shutters to a different color.  So your board did some research on painting the shutters, front doors and the window above the garage (only 17 buildings).  We received 2 estimates as follows: 1 coat of paint was 7,310 from one vendor, 1 coat of paint was 4,420 and 2 coats would be 8,840.00 from another vendor.  After reviewing the extreme expense of changing the color of our shutters and doors the board has decided not to proceed with this request.
	
Carolyn Kenneally, Property Manager discussed about the key fob fees and requirements.


[bookmark: _GoBack]Jeffrey Minard is no longer on the board since he has recently sold his home.  He was a great asset to our board and he will be missed.  This leaves 1 open spot on the Paired Cottage Board.  Lucy presented the voting to all in attendance and mentioned that by joining our board you will have a great opportunity to share your ideas and to vote on what happens to your neighborhood.  There were no show of hands to join the 2026 Paired Cottage Board. 

A question came up by a homeowner if the Paired Cottage homes could be rented.  Carolyn stated per our by-laws, 2 units can be rented.

The meeting was adjourned.

Respectfully submitted,

Lucy Johnston 
President / Secretary

NOTE:  Minutes to be posted to the Community Bulletin Board, a copy with pertinent attachments filled at the Community Office computer and copied to the Community Office Computer

